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The purpose of this guide is to help coaches, managers, and team parents understand their responsibilities and establish a common set of expectations while carrying out their duties in administering their respective travel teams.  Experience has demonstrated that teams with established policies and procedures stand a better chance of remaining viable organizations through times of change or conflict.
The FCSC Travel Committee does not intend this policy template to be a one size fits all approach but rather to set a minimum level of requirements (identified with an asterisk) plus provide more extensive recommendations and examples for teams that want to establish a more formal team structure. 

The minimum areas that must be addressed in your team’s policy manual are asterisk in the table of contents. The other areas are recommendations for teams that wish to build organizations that more closely resemble other first class or elite teams across the nation.  You are free to use part of, all of, or none of the verbiage contained in the body of the sample policy manual; however you must address the asterisk topics in your own document. 
The policy manual must be submitted back to the travel committee for review and approval before being considered official.  Once approved, the FCSC travel committee and/or board of directors will apply the terms of the respective policy manual to any situations that may require club assistance or intervention.  
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1. MISSION STATEMENT
FCSC (Team Name) are dedicated toward giving every team member the opportunity to develop his/her skills to the highest level of the individual’s ability and to help foster and further the individual’s passion for the game of soccer.  The team is committed to the development of the players’ technical skills and team building through sportsmanship and tactical instruction.  Good character, respect for others, responsibility, and commitment to the team and “game” are encouraged.

2. PROTECTION OF PLAYERS
2.1. FCSC (Team Name) is committed to deterring any form of abuse by creating an environment that recognizes and resists situation that can lead to abuse.
2.2. FCSC (Team Name) will not knowingly allow any person convicted of a crime of violence, physical abuse, use or sale of illegal substances, or who has any other convictions that would indicate a pattern of behavior that would have a detrimental effect on children to be in a position that would involve direct contact with children.
2.3. Persons who have any conviction for a crime of violence or crime against a person, any felony conviction, any report of child abuse, any record of sexual abuse or sexual misconduct, any conviction for the use and/or use or sale of illegal drugs, or documented history of alcohol abuse may not participate in any coaching or administrative capacity with the FCSC (Team Name).
2.4. Any other information that casts serious doubt on a volunteer’s ability to be entrusted with the supervision, guidance, and care of minors may disqualify the individual from participating in any coaching or administrative capacity with the FCSC (Team Name).
2.5. In the event of a dispute over a person’s eligibility to serve, the FCSC Travel Soccer Committee will make a recommendation to the FCSC President, who will make the final decision.
2.6. Player safety is of utmost importance to the FCSC (Team Name). Coaches must use good judgment at all times. If there is a concern about a player’s health or the safety of the team, err on the side of caution.
2.7. To provide security for our youth and to protect adult leaders from allegations of abuse, all adults associated with FCSC Travel Soccer will adhere to the following guidelines:
2. Two people, at least 21 years old, must be at every team activity, including practices, games, other team events, etc.
2. One-on-one contact between an adult team representative and a player must be conducted in the sight of at least one other adult.
2. Two adults must stay at field or the location of a team event until all players have departed safely.
2. Players who are bleeding must leave the game or practice field until the bleeding stops.

3. CODE OF CONDUCT
3.1. PLAYERS CODE OF CONDUCT

Players pledge to: 

3.1.1. Have a positive, never quit attitude. 

3.1.2. Practice soccer skills on their own time.

3.1.3. Respect officials and accept their decisions without dissent.

3.1.4. Demonstrate sportsmanship.

3.1.5. Give encouragement to their teammates.

3.1.6. Respect their coaching staff and their opponents.

3.1.7. Learn the laws of the game.

3.1.8. Notify the coach or team manager in advance, if they will be tardy or unable to attend a team function.

3.1.9. Approach the coach with any personal soccer-related problem on a one-on-one basis.
3. Respect the coaches and players of the opposing team and demonstrate an appropriate gesture of sportsmanship at the conclusion of a game.
3.1.11. Avoid abusive language, profanity, humiliating remarks, gestures of poor sportsmanship and physical assaults on other players.
3.2 PARENT’S CODE OF CONDUCT

Parents pledge to:

3.2.1 Be encouraging, supportive, and positive towards all players on and off the field.

3.2.2 Respect officials and accept their decisions.

3.2.3 Fully support the coaching staff.

3.2.4 Support the team by volunteering and getting involved.

3.2.5 Be familiar with the laws of the game.

3.2.6 Fulfill financial obligations to the team in a timely manner.

3.2.7 Encourage their son to talk to the coach with any concerns.

3.2.8 Be good spectators by behaving in a courteous and sportsmanlike manner that sets a positive example for the players.

3.2.9 Cheer for their team in a positive, supportive manner and refrain from making hostile, negative or abusive remarks about any team or player.

3.2.10 Ensure that their children and guests follow this code.
3.2.11 Be responsible for any fines imposed by the league for “red card” parental misconduct
3.3 COACHES CODE OF CONDUCT
Coaches pledge to:

3.3.1 Ensure that their conduct sets the proper example for team members and spectators.

3.3.2 Know the laws of the game and abide by them. Coaches should teach their players to compete according to the laws.

3.3.3 Respect officials. Coaches should refrains from questioning official decisions in a disrespectful or abusive manner. 

3.3.4 Respect the coaches and players of the opposing team and demonstrate an appropriate gesture of sportsmanship at the conclusion of a game.

3.3.5 Avoid abusive language, profanity, humiliating remarks, gestures of poor sportsmanship and physical assaults on other players.

3.3.6 Follow the rules and regulations of the facility where they play and respect the property of others.

3.3.7 Insure that team spectators conduct themselves appropriately and assist game officials in maintaining control of spectators.
3.3.8 Treat players with respect; avoid putdowns, sarcasm and ridicule.
3.3.9 Be positive and look for positives in players and will strive to help each player reach his or her potential and be prepared to move to the next stage of development.

3.3.10 Know how to properly use a supplied First Aid Kit.

4. EXPECTED COMMITMENT LEVEL
4.1. The FCSC (Team Name) are an elite boys/girls travel soccer team playing in the (NCSL/ODSL/WAGS), one of the premier soccer leagues in the country.  This level of play requires a major commitment from coaches, players and parents.
4.2. There will be a minimum of two practices a week during the league season.
4.3. There will be optional winter training sessions or indoor league.
4.4. The team will participate in 6 to 8 tournaments per year. See tournament policy section.
4.5. The team will attend a mandatory summer camp.
4.6. The team's annual total expenses are approximately $xxxx - $xxxx per season.  Financial commitment per player is approximately $xxx - $xxx per season before fund raising.

5. TEAM POLICIES
5.1. TEAM MEETINGS
Team meeting dates/times will be published in advance along with an agenda, if applicable. Team meetings will not be held without the knowledge of the Head Coach and the Team Manager.
5.2. VOTING / DECISION MAKING

5.2.1. All matters with respect to administrative and/or financial policies and procedures are subject to the approval, by simple majority vote, of the current team member’s parents that are in good standing.  Each family will have one vote.  A quorum of more than half of players families will be required to conduct either a team meeting or a vote to amend polices and procedures.
5.2.2. The head coach will make all decisions pertaining to player development, playing time, positioning of players, player discipline, player release, or player selection. Parents having a concern in one of these areas should contact the Head Coach directly. These matters should not be discussed before a practice, on game days, or at tournaments.  Feel free to discuss these matters with the Head Coach after a practice or contact him directly to set up an appointment.

5.3. ATTENDANCE

5.3.1. Attendance at training sessions is mandatory. There will be at least two to three training sessions per week. Excused absences may include illness, injury, family emergencies, family vacations, and scheduled school or religious activities. When planning family vacations please consider the team schedule. Please give as much notice as possible to the head coach if unable to attend a training session.
5.3.2. Players who are members of another soccer team or participate in another sports team (basketball, baseball, lacrosse, etc…) agree to follow the order of precedence guidelines.
5.4. ORDER OF PRECEDENCE
5.4.1. The (Team Name) should be your 1st team and primary focus;
5.4.2. Participation on another soccer team – if the choice is attending a (Team Name) practice or scrimmage and attending the other team’s practice or scrimmage then the player is expected to be in attendance with the (Team Name).
5.4.3. If the choice is attending a (Team Name) practice or scrimmage and attending the other team’s game then the player is excused to play in the other team’s game;
5.4.4. Participation on another sports team – if the choice is attending a (Team Name) practice, scrimmage, or game and attending the other team’s practice, scrimmage, or game then the player is expected to be in attendance with the (Team Name);
5.4.5. Individual situations that fall somewhere in between these guidelines or merit special consideration should be discussed in advance with the Head Coach.
5.4.6. FCSC (Team Name) supports State, Regional, National and Super Y League Olympic Development Programs.  While involved in ODP training activities the following guidelines will be adhered to:
5.4.6.1. If there is a conflict between a club game and an ODP practice, the priority is the club.
5.4.6.2. If there is a conflict between a club practice and an ODP practice, the priority is ODP.
5.4.6.3. If there is a conflict between a club game and an ODP game, the priority should be decided by the club coach depending on the importance of the club game.
5.4.6.4. The (Team Name) do practice in the rain as long as fields are open for play and the weather conditions (temperature, wind) are acceptable. The coaching staff will immediately stop any practice session once lightning is observed or other weather conditions warrant. The safety of the players is always the primary concern of the coaching staff.
5.4.7. Be to all games at least 45 minutes before the scheduled game time. 

5.5. TRYOUTS AND RELEASES
5.5.1. Travel teams must hold open tryouts for each seasonal year. It is the coach or manager’s responsibility to publicly advertise the tryouts.
5.5.2. Coaches will schedule a minimum of two tryout sessions to allow a fair assessment of prospective players. Coaches will conduct the tryouts and select players for the team.

5.5.3. Coaches should make changes to the team roster as soon after the season ends or as soon as possible. Coaches will provide players with an assessment of their performance before the season ends to give players an opportunity to improve their performance or to allow players to tryout for other teams.

5.5.4. The Head Coach is responsible for selecting players based on the results of the tryouts, and to notify players of their acceptance.
5.5.5. The team shall not arbitrarily release a player mid season or between seasons unless the player/family is requesting it.  Involuntary releases generated by a team must have strong documentation/reasons and should be reviewed by the travel committee or Technical Director of Coaching.

5.6. UNIFORM POLICY

5.6.1. Every player must bring shin guards, H2O bottle, appropriate size ball & suitable clothing to each practice.
5.6.2. Players must wear proper attire to all games, practices, and other team events. Players must remain clothed until they have departed the premises where games, practices or other team events took place.
5.6.3. FCSC is an official Adidas sponsored club.  Team’s uniform or accessories will not advertise a commercial product or entity other than Adidas.
5.7. FEES / DUES / REFUNDS

5.7.1. The (Team Name) will have a seasonal budget managed by the team treasurer.   Team funds belong to the team and expenditures require the consent of the team parents. Parents provide this consent by approving the seasonal budget, which authorizes team expenditures for the season.
5.7.2. The (Team Name) will make at least annual financial reports to team members. Individual team members may request to review the team’s financial records at any time.

5.7.3. Fees are based upon typical seasonal operating expense which include but are not limited to, coaching fees, league fees, tournament fees, and equipment costs.  These costs may vary from season to season and are used as the basis for calculating per player fees based on roster size.
5.7.4. Typical cost per season per player is $xxx and does not include incidentals for travel to tournaments, hotels, and summer or winter camps.
5.7.5. Player fees may be offset by team or individual fund raising activities.  If individual fund raising programs are initiated, the (Team Name) treasurer will establish appropriate accounting records to track those individual accounts.    
5.7.6. Fee installments are established to ease the financial burden.  For the spring season, payments are due the first of the month in Feb, Mar, and Apr.  For the fall season payments are due the first of the month in Sep, Oct, and Nov.  
5.7.7. Refunds of fees (to include individual fund raising accounts) will be forfeited if the player leaves the team mid-season by his/her own choice.  Refunds under other circumstances shall be negotiated by the manager and treasurer based on the individual circumstances.
5.7.8. The (team name) reserves the right to establish a “reserve fund” to help balance expenditures and fund raising activities across seasons.   

5.8. COACH SELECTION

5.8.1. The decision to remove or replace a coach is serious and will have a profound impact on the team, the players, the families, and the club.  Any considered coaching changes will be coordinated with the FCSC Travel Committee prior to the team taking action.

5.8.2. The (Team Name) coach is employed and appointed by the team parents and can only be removed by a majority vote of the team parents.
5.8.3. The team manager will be responsible for seeking out and interviewing technically qualified candidates to present to the parents or to a duly appointed selection committee.  The manger shall determine his or her non-technical qualifications (overall philosophy, coaching philosophy, experience in leadership, disciplinary history, interpersonal skills, etc.), and approve or reject each candidate.

5.8.4. All paid coaches will have a written contractual agreement with the organization. 
5.8.5. Recruitment and advertising for qualified coaches will be ongoing. 

5.9. PLAYING TIME EXPECTATIONS

5.9.1. Playing time will be at the discretion of the coaching staff, and will be a result of the consideration of the factors listed below: 

5.9.2. Attendance and participation at training sessions, scrimmages, games, and other team events;
5.9.3. Excused absences do not directly affect playing time; however, the player’s weekly performance in practices is a key factor in the coach’s determination of playing time, as the team’s starting lineup is determined on a match-to-match basis.
5.9.4. The starting lineup is dictated by the coaches’ subjective judgment of the best TEAM of 11 players at the time of the match;

5.9.5. Attitude, behavior, intensity, and commitment to learning;

5.9.6. Skill development level and physical conditioning.

5.9.7. There is no guarantee on the amount of playing time any player will receive in a game or a scrimmage.
5.10. DISPUTE RESOLUTION

5.10.1. The (Team Name) manager is the team’s focal point for resolution of all parental related issues and concerns.  The team coach should not be engaged without prior team manager attempts to resolve parental concerns and complaints.
5.10.2. Players are encouraged to discuss issues directly related to their performance with the coach at the appropriate time.
5.10.3. If a parent’s attempt to resolve their concern or complaint within the team’s management structure has been unsuccessful, and the issue is of such significance that it jeopardizes the team’s unity and/or creates a negative environment, the team manger is responsible for elevating the complaint to the travel committee for action.
6. TEAM STRUCTURE AND RESPONSIBILITIES

The team manger, team treasurer and head coach will make up the “management team”. Any decisions made by the management team that are not in compliance with team guidelines or policies, must be ratified by the parents. 

6.1. DUTIES AND RESPONSIBILITIES OF THE HEAD COACH  

The Head Coach is selected and approved by the parents. The Head Coach is ultimately the only person responsible for the actions of the team to; the players, the parents, to FCSC, and to NCSL.  Thus, the Head Coach has the final word on ALL matters that are related to the team.  His responsibilities are as follows:
6.1.1. Responsible for establishing and communicating team policies and philosophy.  Included in the foundation of this philosophy will be a commitment to fair play and treatment of all players, an effort to minimize pressure on the players, dedication to the development of individual skills and team tactics, and a program to improve individual physical fitness for the players.
6.1.2. Responsible for the selection of Assistant Coaches and for providing guidance concerning team training and philosophy to the Assistant Coaches.  

6.1.3. Responsible for selecting training days, times, and locations.  

6.1.4. The Head Coach along with the Team Manager is responsible for scheduling scrimmages.

6.1.5. Responsible for determining a player’s position and playing time, as well as determining coaching strategy and tactics.  Parents will not have any input into a player’s playing time, position, or team strategy or tactics.  

6.1.6. Responsible for conducting periodic player evaluations and communicating with players on the progress or lack of progress of the player’s skill.  

6.2. TEAM MANAGER
6.2.1. The Team Manager is responsible for the overall long-term management of the team.  The duties and responsibilities of the Team Manager include:

6.2.2. Working with parents and coaching staff to develop a team vision.

6.2.3. Working with parents and coaching staff to define and set team goals.

6.2.4. Maintaining and revising as necessary the team policy manual. 

6.2.5. Handling all non-player parental issues. Financial, car pool, school conflicts etc.

6.2.6. Working with management team in developing annual budget.

6.2.7. Working with head coach to develop practice schedule and locations.  

6.2.8. Developing and fostering relationships with other teams.

6.2.9. Scheduling team meetings. 

6.2.10. Publishing and maintaining the Team Game Schedule.

6.2.11. Obtaining practice permits.  

6.2.12. Making applications to tournaments and assist the Travel Coordinator in obtaining lodging.

6.2.13. Attending all team, FCSC, NCSL, and tournament meetings as necessary.

6.2.14. Coordinating with the Head Coach the purchase of team equipment.

6.2.15. Serving as the State cup coordinator

6.2.16. Maintaining and updating team hotline

6.2.17. Disseminating information between the Head Coach and the Parents.

6.2.18. Disseminating information on practice and game locations and times.

6.3. TEAM REGISTRAR
6.3.1. The Team Registrar is responsible for ensuring all players, coaches, and managers are properly registered with Club, League and State associations. The duties and responsibilities of the Team Registrar include:

6.3.2. Submitting and maintaining the official team roster, to include player additions, drops, and/or transfers.
6.3.3. NCSL Rep: Make Liaison with opposing opponent each week. Coordinate Schedule changes.
6.3.4. Maintaining the Player and Coach Pass Identification Cards.  

6.3.5. Submitting the official team roster, to FCSC/NCSL Registrar.  

6.3.6. Maintaining the Player Medical Release Forms.  

6.4. TEAM TREASURER
6.4.1. The team treasurer is responsible for all financial activities and transactions the team engages in.  The treasurer shall be independent and not of the same household as the manager or head coach.
6.4.2. Assisting the Management team in developing a team budget.

6.4.3. Maintaining accurate financial records.

6.4.4. Providing written reports to parents on team’s financial status.

6.4.5. Providing individual financial statements to parents on a quarterly basis.

6.4.6. Maintaining team checkbook.

6.4.7. Point of contact with the bank.

7. PARENT VOLUNTEERS

The team relies on parent volunteers to help in the variety of activities that support the team.  You will be asked to volunteer for one or more of the following tasks. 
7.1. Field Prep & Equipment Manager:  To assist in setting up the field for a game or a Scrimmage (i.e. setting up nets, & lining field).  Maintain and transport team practice and game equipment to include practice balls, game balls and portable benches.
7.2. Fund raising Person/Committee:  To plan and coordinate all fund raising activities.
7.3. Game Statistician:  To maintain the Team Game Log Book.  To record game highlights for each player, to include shots on goal, goals scored, assists, penalties, and keeper saves.  

7.4. Special Team Assistant Referees (STARs):  To assist the center referee at games when assistant referees are not provided by the league. A certification class is required.
7.5. Publicist:  Work closely with the game statistician to create a game write-up to be posted on the team web site and, when appropriate, submitted to the local news media.
7.6. Historian:  To record and maintain an accurate history of the team’s league and tournament play. To include win loss record, goals for and against and division played in. Work with publicist to ensure posting of history on the team’s website.
7.7. First - Aid Person:  Will maintain the team’s first aid kit, and ensure that it is present at all team training sessions, scrimmages, and games.  Will assist the coaching staff in treating minor injuries.  Is responsible for completing incident reports on players whose injuries require medical treatment.
7.8. Tournament committee:  Will work closely with the management team to develop and revise team tournament policy. Will work with the head coach to determine tournaments to be entered each season considering such factors as level of expected competition, rank of tournament, quality of fields, travel distance, expense, etc. Will post next season’s tournaments and dates as far out as possible but in no case later then one month prior to the start of season play.
7.9. Uniform rep:  Responsible for ordering and purchasing of all required team uniforms and equipment.
7.10. Travel Coordinator:  Will coordinate all lodging requirements for the team when participating in out of town tournaments. Will coordinate all team transportation requirements to, from and during the tournament when required. Will assist the team manager in planning a team breakfast or dinner during the tournament.
7.11. Web Master:  Will work closely with the Team Manager to develop and maintain the team’s website.
7.12. Activities Coordinator:  Will plan one or two non-soccer group activities per year.
7.13. Team Sportsmanship Liaison (TSL):  Be the first point of contact should the referee feel they need help due to inappropriate sideline behavior.
7.14. Hunt country Classic Liaison:  Attend all HCC meetings. Coordinate and oversee on site responsibilities during tournament.
8. TOURNAMENT POLICY

8.1. The Head Coach, in conjunction with the Tournament committee, will select the tournaments that the team participates in.  

8.2. Tournament schedules will be posted as far in advance as possible but in no case later then one month prior to the start of the season.

8.3. Scheduled tournaments are mandatory events. Players may be excused but no refunds of tournament expenses will be given. 

8.4. Participation in short notice "tournaments of opportunity" will be voluntary. Only those players that participate will share expenses.

8.5. During the fall season (Aug. – Nov.) the team may participate in up to two pre-season, one mid season (Columbus Day), and one post-season (Nov. – Dec.) tournament. 

8.6. During the spring season (Mar. – June) the team may participate in up to two pre-season, one mid season (Memorial Day), or one post-season (June) tournament.

8.7. An optional summer (June – July) tournament may be offered. This tournament could be an 11 V 11 format or a small-sided format (i.e. Got Milk 3 v 3, Sand Soccer, etc.) and participation will be voluntary. Only those players that participate will share expenses.

8.8. An optional winter (Jan - Feb) indoor tournament, league or camp will be offered.  

8.9. The team will enter no more then two tournaments per season out of the area (Baltimore/D.C. metro area). 

8.10. The team will enter no more then one tournament per season out of the region (more then five hours driving time).

8.11. The Head Coach's tournament travel expenses, to include lodging and air transportation (if applicable) are a team expense.

8.12. The team may decide to designate chaperones for a trip. The team will cover chaperones' travel expenses. 

8.13. As a general rule, the team won’t use “guest players” for pre-season or mid-season tournaments. The team reserves the right to use “guest players” for post-season tournaments or any other tournaments based on the total # of “rostered” players available for that event. 

9. SCHOLARSHIP PROGRAM

9.1. The (Team Name) are committed to ensuring that financial hardship does not prevent anyone from participating on the team. If a player is asked to join the team and finances are an issue, two options are available.

9.2. Full scholarship:   Any player who is on a school lunch program will qualify for full scholarship. The team will waive player dues and pay for uniforms. All other incidental expenses will be the responsibility of the player’s family. Anyone receiving full scholarship must participate in all team fund raising activities. 

9.3. Reduced player fees:   The management team has the discretion on a case by case basis to reduce a player’s fees by up to half. All incidental expenses to include uniform cost will remain the responsibility of the player’s family. Cost associated with the reduced fees will be reflected in the team budget; however, the identity of the player will not be made known outside of the management team. 
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