Minutes of the Meeting of the Board of Directors of

Fauquier County Soccer Club

March 23, 2009
Call to Order:  The meeting was called to order at 7:38 p.m. by President, Tim Schulke
Approval of Minutes:  The minutes of the February meeting were reviewed. A motion was made to approve the minutes.  The motion was seconded and unanimously approved.
Membership Forum:  No members were in attendance.
President’s Report:   Tim Schulke discussed a move towards operating the Board of Directors in a more traditional business model.  He stated that the Board will take a more strategic, leadership role instead of day-to-day managers of the committees.  He presented an organization chart (attached) which outlines the vision for the structure and asked the board for comments on the appropriate Board member to be the  liaison with the various committees as well as specific names of volunteers to head the committees.  Volunteers will be actively recruited.  The board agreed that this is a move in the right direction for structuring the management of the club.  
Treasurer’s Report: Don Knotts was not able to attend the meeting however Cathy provided financials to the board.  Tim asked that financial reports be sent to the board a few days prior to the board meeting for review.

Other items of discussion were the checks due to travel teams for the recruitment of advertisers for Hunt Country.  Cathy reported that she had not received any information on this and will follow up with the Farmers to obtain this information.  

Technical Director’s Report:  Bill Lanza reported that the Friendly’s tournament will not take place this season due to the restriction on use of Athey fields and the concern that using the fields too early in the season will damage the fields.  Bill also handed out the summer camp brochure that will be distributed at the opening day of the recreational program.  

Hunt Country Classic:  Doug and Kim Farmer have agreed to once again be the tournament directors for the HCC.   A contract will be prepared for the Farmers to sign.
Admin Report:  Cathy reported that registration is down from the Spring 09 season.  Additionally, Cathy reported that uniforms have been received from Rich Danoy and are know being sold from the club office.  Cathy reported that we have not had any step up to be the adult commissioner.  Tim asked that Cathy send him the manager’s contact info for the adult teams so that he can contact them and find a commissioner.  

Cathy reported that a travel team had questioned the use of the club uniforms once they are no longer part of the academy.  The Board agreed that the club uniform is mandatory for all new and existing teams unless they were grandfathered during the initial change to a club uniform. 

Cathy also reported on the continuing problem of unauthorized use of Athey fields.  A report has come in on a dog trainer holding classes on the fields.  This is a problem which needs to be addressed.  

Marketing Report:  No Report.
Adult Program:  No Report.  
Travel Program:  No Report
Fields Committee:  
Tim stated that FCSC will become more active in resolving the problem of unauthorized use of the Athey fields with WFA.  
A meeting on the Northern Complex is scheduled for tomorrow.  Rick will attempt to reschedule this meeting so that he may attend.  

Bill discussed the opportunity the club has to apply for a planning grant for an artificial turf field.  A motion was made to apply for this grant.  The motion was seconded and approved.  Jim Cooke will take the lead on this application.  The deadline for the application is April 1st. 

New Business: 
Tim Schulke asked that elections take place to finalize the officers for this term.  Tim was voted in as President by e-mail vote of the Board of Directors.  The positions of Vice President, Treasurer and Secretary were open for election.  Jim Dalton was nominated for Vice President, Don Knotts was nominated to continue as Treasurer and Jeremy Smith was nominated for Secretary.   All of the nominations were seconded.  A vote was taken and all nominees were elected to their respective positions.  Additionally, a chair for the R&D committee was discussed and Lori Kearns assumed the role of R&D chair.

Tim stated that he would like the Board to begin working on strategic planning for a 3 and 5 year plan.  He would like to do this with a day long planning session.  He asked that everyone look at their calendars to see what date may work.  

The meeting adjourned at 10:03 pm.
